STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

State of California - Department of Social Services

DUTY STATEMENT

EMPLOYEE NAME:

Vacant

CLASSIFICATION: POSITION NUMBER:

Research Data Manager 800-655-5740-001
DIVISION/BRANCH/REGION: (UNDERLINE ALL THAT APPLY) BUREAU/SECTION/UNIT: (UNDERLINE ALL THAT APPLY)
RADD/Research & Data Insights Branch Insights Bureau

SUPERVISOR’S NAME: SUPERVISOR'S CLASS:

Aparna Ramesh CEAA

SPECIAL REQUIREMENTS OF POSITION (CHECK ALL THAT APPLY):

L Designated under Conflict of Interest Code.

I Duties require participation in the DMV Pull Notice Program.

L Requires repetitive movement of heavy objects.

U Performs other duties requiring high physical demand. (Explain below)

None

LI Other (Explain below)

| certify that this duty statement represents an accurate | have read this duty statement and agree that it represents the
description of the essential functions of this position. duties | am assigned.

SUPERVISOR'S SIGNATURE DATE EMPLOYEE'S SIGNATURE DATE

SUPERVISION EXERCISED (Check one):

L None O Supervisor L Lead Person 0 Team Leader

FOR SUPERVISORY POSITIONS ONLY: Indicate the number of positions by classification that this position DIRECTLY supervises.

3 positions: 1 Research Data Specialist Ill, 2 Research Data Supervisor lIs

Total number of positions for which this position is responsible: 25

FOR LEADPERSONS OR TEAM LEADERS ONLY: Indicate the number of positions by classification that this position LEADS.

MISSION OF ORGANIZATIONAL UNIT:

The mission of the California Department of Social Services is to serve, aid, and protect needy and vulnerable
children and adults in ways that strengthen and preserve families, encourage personal responsibility, and foster
independence.

The Research, Automation, and Data Division's (RADD) mission is to improve the way the Department collects,
manages, and deploys data to support the efficient, effective, and equitable delivery of government social services.
RADD manages major statewide initiatives to streamline and automate eligibility determination and benefit
administration for key safety net programs, and leads efforts such as human-centered design, data governance,
automation and continuous quality improvement, data visualization and analysis, and research partnerships to
improve client outcomes and promote program integrity. Across these efforts, RADD provides coaching to the
Department on all aspects of the data lifecycle.
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CONCEPT OF POSITION:

Under the general direction of the Branch Chief, the RDM serves as the department’s lead on using data to tell the
CDSS story: drawing descriptive insights within and across programs on who we serve and how well we are serving
them. The RDM is responsible for leading the teams that design and execute dashboards, descriptive data analysis,
and performance measurement that enable program staff and leadership to understand and represent metrics
around their programs. The RDM will be responsible for leading strategy on how the Department can better tell the
CDSS story, as well as leading the Department’s strategy around providing the tools and building the capacity of
program partners to self-service descriptive questions within their data assets.

A. RESPONSIBILITIES OF POSITION:

35%: Serve as the department’s lead data storyteller. Build and maintain CDSS'’s portfolio of dashboards, descriptive
analysis, and performance measurement projects, by leading a team of researchers who transform CDSS's data
assets into actionable insights. Design, develop, and implement regularly occurring and/or ad hoc analysis and
deliverables designed to help address and inform pressing CDSS program needs. Oversee the production of products
and deliverables by the team, including the development of analytical datasets and data pipelines, research design
documents, code and notebooks required for analysis, and final research products, including but not limited to,
reports, data dashboards, data driven insights or findings, presentations, or developing outcome measures. Oversee
the establishment of methodological and coding quality assurance protocols and practices.

35% Collaborate with division and department leaders to regularly use data insights to inform policy and
programmatic decisions. Oversee the development and execution of program-specific and cross-programmatic
analyses. Oversee the development of a strategy to tell an enterprise-wide CDSS story, including investments of
building out ongoing descriptive statistics and analysis that can be used to readily answer ad hoc and time sensitive
questions from the Administration and the Legislature. Oversee the development of strategies, tools, and analytic
datasets that reduce RADD's role as a gatekeeper of data, and equip program partners to self-service data
descriptives. Work with Branch leadership to approve of external research projects and oversee the Bureau'’s role in
facilitating data access and use. Establish trusted relationships with program partners around the use of data to drive
policy decisions. Regularly update and keep CDSS leadership appraised of emerging insights from ongoing data
products around CDSS programs and the administration’s policy priorities related to safety net programs and the care
of vulnerable populations.

10% Lead internal and external meetings with subject matter experts, community members, academic institutions, the
Directorate, legislative staff, the Legislative Analyst’'s Office, other state and federal departments, CalHHS, and the
Governor’s Office to present findings and make data-driven recommendations.

10% Plan, organize, and direct the strategy and operations of the bureau, including personnel, training, staff
evaluations, disciplinary actions, recruitment, budget, communications, space and equipment. Allocate staff resources
to ensure efficiency and achieving branch and Departmental goals. Directly supervise subordinate staff, including
Research Data Specialist llls, Research Data Specialist IIs, and Research Data Supervisor lIs.

10% Participate in Branch-wide and Division-wide strategy and operations planning efforts alongside Branch and
Division leadership. Work with Branch leadership on strategic planning efforts. Act on behalf of the Branch Chief to
execute special projects and perform other duties as appropriate.
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B. SUPERVISION RECEIVED:

This position reports directly and receives general direction from the Branch Chief. The incumbent has broad
discretion and must exercise considerable independence, methodological and statistical expertise, program and
policy expertise, initiative, and resourcefulness in carrying out his/her responsibilities.

C. ADMINISTRATIVE RESPONSIBILITY:

The RDM is responsible for all management functions of the Bureau, the maintenance of effective policies and
procedures and organizational structure and staff.

D. PERSONAL CONTACTS:

The RDM regularly consults with and advises the Director, Deputy Directors, managers from other program areas,
federal and local governments, and other State agencies on complex data matters. The incumbent represents
CDSS and its position at meetings with other governmental personnel and must be able to gain the confidence and
support of top-level administrators and advise them on a wide range of data collection, data linkage, and data
analysis issues.

E. ACTIONS AND CONSEQUENCES:

The RDM oversees a variety of sensitive functions that range from assisting in the semi-annual budget development
process to developing and advising on methodological and statistical approaches for the department. The programs
administered by CDSS require comprehensive data analysis as new policies are implemented. It is imperative this
work is of the highest professional quality and provides the Department, Agency, Legislature, and county
administrations with in-depth, scientifically valid assessments of the processes, impacts and cost-benefits of the
programs. The RDM will lead the team that produces the evidence and methodologically complex data analysisthat
enables efficient, equitable, and high-quality service delivery to California’s most vulnerable populations.

F. OTHER INFORMATION:

Desired qualities for this position include strong methodological and statistical expertise in policy research, strong
policy expertise as it relates to the programs CDSS administers, interpersonal skills, and the ability to analyze
complex issues from a multitude of perspectives. The RDM should be able to effectively direct the research
specialists in a manner that meets the departmental needs, and to assess and formulate policies for the wide array
of programs under the umbrella of the department. In addition, the incumbent should be able to motivate and
supervise a diverse group of professionals.
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