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CALIFORNIA TRANSPORTATION COMMISSION 
DUTY STATEMENT
	Classification Title:
Analyst IV – Equity and Engagement

	Working Title 
Senior Equity & Engagement Strategist

	Position Number
696-004-5403-XXX
	Effective Date
June 2026



The California Transportation Commission (Commission) is an independent public agency dedicated to ensuring a safe, financially sustainable, world-class multimodal transportation system that reduces congestion, improves the environment, and facilitates economic development through the efficient movement of people and goods.
The Commission is responsible for programming and allocating funds for the construction of highway, passenger rail, transit, and active transportation improvements throughout California. The Commission also advises and assists the Secretary of the California State Transportation Agency and the legislature in formulating and evaluating state policies and plans for California’s transportation programs. The Commission is also an active participant in the initiation and development of state and federal legislation that seeks to secure financial stability for the state’s transportation needs.
GENERAL STATEMENT

Under the general direction of the Associate Deputy Director of Equity & Engagement, the Analyst IV serves as the Commission’s Subject Matter Expert on transportation equity, public engagement, and interagency governance for the Interagency Equity Advisory Committee (EAC). The incumbent performs complex, sensitive, and high‑impact analytical work with statewide implications and acts as a principal advisor to executive leadership on equity policy, operational improvements, and program strategy. This work is highly visible, politically sensitive, and often unprecedented, requiring the development of innovative operational and policy solutions within a limited and emerging body of knowledge.

Functioning in an environment characterized by short deadlines, significant operational intricacies, and a large and diverse set of stakeholders, the Analyst IV must navigate complex interagency dynamics and competing priorities with limited resources. The position routinely communicates sensitive and controversial topics, complex policy issues, and high‑stakes decisions in settings that draw substantial attention from executive leadership, partner agencies, advisory bodies, and the public. The incumbent serves as a prime resource and innovator, advancing statewide equity frameworks, driving multi‑departmental coordination, and ensuring compliance with statutory and regulatory requirements, including the Bagley‑Keene Open Meeting Act.

Specific duties and activities include, but are not necessarily limited to:

TYPICAL DUTIES
Percentage (Essential Functions (E) / Marginal (M)1) – Job Description

60% (E) – Statewide Interagency EAC Leadership, Strategic Meeting Governance, and High‑Impact Operational Oversight

· Serve as a statewide expert and principal advisor to the Associate Deputy Director and Deputy Director of Planning on strategic priorities, agenda development, and policy direction for the Interagency Equity Advisory Committee (EAC).
· Provide expert‑level consultative leadership and mentorship—rather than supervision—by guiding, aligning, and coordinating the complex, time‑sensitive, and highly specialized work of cross‑functional teams across multiple departments and agencies. Ensure high‑quality EAC operations and a coherent statewide workflow for an unprecedented multi‑transportation‑agency advisory committee model in California.
· Using innovative approaches and limited existing guidance, develop, refine, and maintain statewide policies, operational standards, and process frameworks governing EAC administration, member engagement, communications, and cross‑agency collaboration.
· Independently lead the statewide compliance strategy for Bagley‑Keene requirements, ensuring all meeting materials from CTC, Caltrans, CalSTA, Regional Agencies, and community‑based partners meet statutory, procedural, and policy standards. Conduct this work with limited General Counsel consultation and under high consequence of error and litigation risk.
· Direct the development of complex, multi‑departmental, time‑sensitive, and highly visible meeting materials to inform policy recommendations. Conduct department‑wide program analysis of emerging issues and prepare comprehensive staff reports, analyses, and presentations addressing sensitive and controversial topics and decisions made by Executive Leadership and the Committee. Ensure accuracy, clarity, and policy alignment across contributing agencies.
· Consult with Executive Management, Caltrans, and CalSTA to ensure the EAC meeting schedule and operations reflect geographic diversity and align with statewide priorities, operational capacity, and member needs.
· Ensure compliance with the Americans with Disabilities Act and support multi‑departmental racial and transportation equity initiatives by identifying accessibility needs, developing new standards and policies where necessary, and leading planning and delivery of logistics, accessibility services, language access, and virtual meeting platforms. Oversee implementation through coordination with administrative teams.
· Serve as the statewide operational lead and primary interagency liaison between the Commission, Caltrans, and the California State Transportation Agency—at both staff and Executive levels—to ensure smooth execution of EAC meetings, multi‑departmental Workplan implementation, and cross‑agency decision‑making processes.
· Represent the Commission by engaging and advising executive staff, partner agencies and the public in interagency workgroups, partner meetings, and strategic discussions, providing authoritative expertise consistent with Analyst IV expectations.

20% (E) – Advanced Equity & Public Engagement Policy Development and Statewide Strategy Support

· Conduct independent, advanced research on equity and public engagement practices across state, regional, local, national, and international partners. Using a small but rapidly emerging body of practice, identify relevant trends and translate findings into statewide policy recommendations that may establish precedent and inform approaches used by other state departments.
· Lead or contribute to high‑impact, cross‑functional reviews of Commission guidelines and policies to ensure the integration of equity, engagement, and accessibility principles across programs that fund billions of dollars in multimodal transportation infrastructure at the state, regional, and local levels.
· With limited prior models or examples to draw from, develop and evaluate transportation equity policy alternatives, operational models, and program strategies—often high‑visibility and politically sensitive—for executive consideration, supported by advanced analytical methods and evidence‑based assessment.
· Apply specialized subject‑matter expertise to independently produce high‑quality statewide public engagement materials, policy briefs, and briefing documents for high‑profile Commission workshops, executive leadership discussions, and interagency coordination meetings.


Develop accessible communication products and provide expert guidance for the design and delivery of complex, large‑scale public workshops—ensuring equitable, inclusive, and culturally responsive engagement approaches.
10% (E) – Advanced Analysis and Evaluation of Commission Funding Programs
· Conduct independent, expert‑level analysis—using emerging tools, methodologies, and policy frameworks—to assess equity impacts, performance outcomes, and opportunities for improvement across Commission‑funded transportation programs which invest billions of dollars annually in multimodal transportation infrastructure. 
· Apply complex analytical methods and specialized subject‑matter expertise to lead and mentor Planning Team and program staff in integrating equity considerations, performance metrics, and evaluation methodologies into program assessments.
Use advanced analytical judgment and specialized knowledge to develop and recommend program enhancements, identify risks, and advise Executive Leadership on strategic alignment with statewide equity goals. 

5% (E) – Legislative Analysis and Executive‑Level Advisory Support
· Independently review, analyze, and interpret legislation using specialized subject‑matter expertise to identify potential statewide equity, engagement, and programmatic implications for the Commission. 
· Lead or coordinate complex and high‑profile legislative analyses within the Planning Team, ensuring clear, timely, and accurate communication of findings and impacts to executive leadership. 
Prepare expert‑level policy analyses, option papers, and technical briefs to inform executive‑level decision‑making on legislation with significant statewide and interagency implications.

5% (M) – Administrative Support for Program Operations
· Provide high‑level analytical support for operational activities, documentation management, and process improvement efforts related to equity and engagement.
· Support hiring or onboarding processes through analytical contributions (not supervisory tasks), ensuring alignment with organizational procedures.
· Model equitable, inclusive, and respectful conduct consistent with statewide policies and organizational values.

1Essential Functions are the core duties of the position that cannot be reassigned.
Marginal Functions are the minor tasks of the position that can be assigned to others.
SUPERVISION OR GUIDANCE EXERCISED OVER OTHERS

This position does not exercise formal supervisory authority. However, the incumbent serves in a high‑level lead, advisory, and expert consultative capacity over complex, multi‑agency analytical work. The Analyst IV provides strategic direction, technical guidance, and expert consultation to internal staff, partner agency personnel, and Interagency Equity Advisory Committee (EAC) members involved in statewide equity and engagement activities.

The incumbent may coordinate and guide the work of analysts, program staff, and interagency partners to ensure alignment with statewide priorities, statutory requirements, and the EAC Workplan. Responsibilities include setting analytical expectations, advising on best practices, facilitating collaboration, and ensuring coordinated, high‑quality work products across participating entities.

The Analyst IV is expected to model equitable, respectful, and inclusive conduct and to foster a professional environment that supports collaboration, accessibility, and effective engagement across teams and partner agencies

KNOWLEDGE, ABILITIES AND ANALYTICAL REQUIREMENTS
Knowledge of: Advanced principles, practices, and trends of public administration, transportation policy, program planning, organizational management, and statewide governance. State and federal legislative processes, regulatory development, and methods for evaluating policy, statutory requirements, and government programs. Principles, methods, and techniques of advanced quantitative and qualitative analysis, including program evaluation, research design, performance measurement, and data interpretation. Structure and functions of state, regional, and local government agencies, with particular emphasis on transportation, equity, and public engagement systems. Best practices for equity analysis, community engagement, accessibility, and inclusive policy development across complex, multi‑agency environments. Standards and requirements for public meeting governance, including the Bagley‑Keene Open Meeting Act. Principles of effective communication, facilitation, interagency collaboration, conflict resolution, and partnership building with diverse stakeholders. Organizational policies, administrative procedures, and operational protocols relevant to the Commission’s mission, programs, and statewide responsibilities. 
Ability to: Conduct highly complex, sensitive, and multidisciplinary analyses involving statewide policy issues, operational systems, and interagency coordination. Reason logically and creatively, develop and evaluate alternatives, and recommend innovative, evidence‑based solutions to executive leadership. Interpret and analyze legislation, identify cross‑agency impacts, advise leadership on risks and opportunities, and communicate recommended actions effectively. Lead, design, implement, and evaluate statewide programs, projects, and operational frameworks with minimal direction. Coordinate and guide cross‑departmental teams and interagency partners, ensuring alignment with statewide strategies while maintaining influence without supervisory authority. Communicate complex, technical, or sensitive information clearly and diplomatically to executives, policymakers, partner agencies, advisory bodies, and the public. Plan, organize, and manage shifting priorities in fast‑paced environments, while maintaining accuracy, attention to detail, and adherence to legal/administrative requirements. Develop high‑quality written materials, including reports, policy briefs, legislative analyses, technical documents, meeting materials, and presentations. Build and maintain cooperative working relationships with stakeholders across various sectors, including state agencies, regional partners, community organizations, advisory committee members, and the public. Promote equitable, inclusive, and nondiscriminatory practices in all aspects of policy development, engagement, communications, and decision-making. 

DESIRABLE QUALIFICATIONS
· Demonstrated awareness of and sensitivity to the social, economic, environmental, and historical factors that shape transportation and environmental planning outcomes, with the ability to apply this understanding to statewide equity policy development and program evaluation.
· Demonstrated ability to lead complex, multi‑agency or multi‑stakeholder initiatives without supervisory authority, using influence, expert consultation, and high‑level coordination to align partners and drive successful outcomes. 
· Ability to gain and maintain the confidence and cooperation of executive leadership, staff, advisory body members, external partners, and community stakeholders in politically or operationally sensitive contexts.
· Demonstrated success managing multiple concurrent, high‑impact projects; establishing strategic priorities; and navigating shifting statewide demands in a fast‑paced environment.
· Knowledge of federal and state regulations relevant to the Commission’s mission, statutory authority, and funding programs, and the ability to interpret and apply this knowledge to policy analysis, guideline updates, and program evaluation.
· Experience designing, implementing, and evaluating complex statewide programs or operational improvements, including developing methodologies, performance measures, and implementation strategies.
· Demonstrated skill delivering executive‑level presentations, facilitating discussions across diverse audiences, and participating effectively in public forums, advisory committees, and interagency workgroups.
· Ability to represent the Commission in complex, sensitive, or high‑visibility transportation matters, serving in an expert consultative and coordinating capacity with state, regional, and local transportation professionals.
· Ability to analyze complex problems; apply logical reasoning, creativity, and advanced research methods; and develop and evaluate policy or program alternatives supported by evidence‑based analysis.
· Demonstrated ability to facilitate collaboration, negotiate solutions, resolve conflict, and maintain productive working relationships across agencies and stakeholder groups.
· Excellent oral and written communication skills, with the ability to prepare clear, concise, accurate, and accessible reports, decision memos, meeting materials, and policy documents.
RESPONSIBILITY FOR DECISIONS AND CONSEQUENCES OF ERROR
Decisions made in this position carry significant statewide, interagency, and political sensitivity. The Analyst IV exercises expert‑level judgment on complex and often unprecedented issues involving equity, public engagement, statutory compliance, and multi‑departmental coordination. Errors in analysis, interpretation, or strategic judgment could result in substantial operational, legal, or political consequences, including: diminished credibility of the Commission; erosion of trust with partner agencies, advisory bodies, and the public; disruption of multi‑agency governance structures; compromised Bagley‑Keene compliance; and impaired execution of statewide equity initiatives.

Because the work informs high‑visibility decisions by Executive Leadership, Commissioners, and partner agencies, errors may impede implementation of statewide transportation policies, undermine confidence in the Equity Advisory Committee framework, and jeopardize alignment across state, regional, and local transportation programs. Errors may create exposure to litigation or set problematic precedent for future equity and engagement efforts across state government.

PUBLIC AND INTERNAL CONTACTS

Regular contact with Commission staff, executive leadership, state agencies (Caltrans, CalSTA, RTPAs), community‑based organizations, advisory committee members, legislative staff, and the public.

WORK ENVIRONMENT
This position involves teleworking and reporting to the office as needed and/or required. The incumbent is required to comply with telework agreement policies and procedures.
While at their base of operations, the incumbent will work in a climate-controlled office setting of mixed hard-walled and modular furniture design. The primary workspace is of modular design under artificial light, containing computer and telecommunications equipment. Due to periodic problems with the heating and air-conditioning, the building temperature may fluctuate.
Travel: Occasional travel to meetings and hearings may be required.


PHYSICAL, MENTAL, AND EMOTIONAL REQUIREMENTS
Physical: The incumbent may be required to sit for long periods of time using a keyboard and video display terminal to review and access information.
Mental: The incumbent must have the ability to multitask, adapt to changes in priority, and focus for long periods of time. Must be able to organize and prioritize work assignments.
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Emotional: The incumbent must have the ability to develop and maintain cooperative working relationships, respond appropriately to multiple workload requests and conflicting deadlines. The incumbent must have the ability to resolve emotionally charged issues, reasonably and diplomatically.
ADA Notice For individuals with sensory disabilities, this document is available in alternate formats. For alternate format information, contact the Forms Management Unit at (916) 445-1233, TTY 711, or write to
Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.

I have read and understand the duties listed above and can perform them either with or without reasonable accommodation.
If you believe you may require reasonable accommodation, please discuss this with your hiring supervisor. If you are unsure whether you require reasonable accommodation, inform the hiring supervisor who will discuss your concerns with the Reasonable Accommodation Coordinator.
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