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	CDCR’S MISSION and VISION

	Mission
We enhance public safety through safe and secure incarceration of offenders, effective parole supervision, and rehabilitative strategies to successfully reintegrate offenders into our communities.
Vision
We enhance public safety and promote successful community reintegration through education, treatment, and active participation in rehabilitative and restorative justice programs.

	COMMITMENT TO DIVERSITY, EQUITY, AND INCLUSION

	This memorandum provides updated information to Extended Executives that CDCR and CCHCS are continuing our commitment to support the department’s mission and values by updating language in Human Resources (HR) documents and communications. The revised language will incorporate California (CA) Model and Diversity, Equity, and Inclusion (DEI) statements as cultural reflection woven into our core functions without labels. 

CDCR and CCHCS have refined language to better align with our core values, mission, and priorities. The revised statements below are intended to ensure our continued investment in rehabilitation, staff well-being, and safe, effective workplaces while maintaining our original commitments. The following statements are to replace the current language.

	DIVISION OVERVIEW

	BRIEFLY DESCRIBE THE DIVISION/UNIT FUNCTIONS

	The Office of Correctional Education provides education to incarcerated students enrolled in educational programming throughout the state of California’s adult institutions.  

	GENERAL STATEMENT

	BRIEFLY (1 OR 2 sentences) DESCRIBE THE POSITION’S ORGANIZATIONAL SETTING AND MAJOR FUNCTIONS

	Under the supervision of the Supervisor of Correctional Education Programs (SCEP), the Supervisor of Academic Instruction (SAI) will have the working title of Assistant Principal (AP) and has the responsibility to assist in the planning, development, and implementation of programs; on-site monitoring and evaluation of education programs; and reviewing educational processes and making recommendations on teaching resources and instructional methods. Additionally, the AP assists with education teacher hiring, staff development, and program implementation. The AP participates with educational and custodial staff in finding effective solutions to education programming issues, the development of timely resolutions, and in the identification of exemplary educational procedures.
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	Assists educational staff in the areas of curriculum, instruction, and assessment. Coordinates, develops, implements, and evaluates up-to-date needs assessments of education programs while providing staff support as needed. Assists in the development of employee performance objectives and plans for achieving prescribed goals. Provides direct supervision for educational faculty and other institutional staff, e.g., teachers, Teaching Assistants (TAs), office support staff, Television Specialists, coaches, library staff, etc. Maintains and supports education programs and the use of approved Office of Correctional Education (OCE) curricula. Evaluates employee performance by observing teaching techniques, classroom management procedures, and assesses the equipment and instructional areas. Assists teachers in improving instructional processes, including educational teaching methods and strategies.   
Assists with evaluation of education programs, delivery systems, tracking, reports, expenditures, and budget management. Participates in the Initial Classification Committee as an Education Department representative. Assists in the collection, editing, and correction of data for monthly reports. Monitors the submission of student achievement and credit-earning documents. Acts as liaison with education faculty and Principal to ensure that the reporting process is maintained. Tracks, reviews, and approves encumbrances and expenditures. 

Monitors and oversees all data about education program areas including, but not limited to, the standardized literacy assessment scores, Comprehensive Adult Student Assessment System (CASAS) scores, and benchmarks, General Education Development (GED) administration, and other educational assessment tools. Collaborates with other institutional stakeholders to ensure proper placement in education programs. Provides leadership with the Western Association of Schools and Colleges (WASC) accreditation process.  

Prepares correspondence for inmate appeals and internal/external stakeholders, including college liaison. Writes memorandums as required. Provides professional development opportunities to faculty. Monitors and participates in Professional Learning Communities (PLC). Performs Principal duties in their absence and/or substitutes in the absence of a teacher as needed. Conducts program evaluations, analyzes program components, and recommends alternatives or solutions. 

Attends all required professional development, which may require travel. Maintains order and security of working areas and work materials. Supervises the conduct of inmates, prevents escapes and injury by students to themselves, to others, or property. Inspects premises for contraband such as weapons and illegal drugs on a routine basis. Maintains compliance with all Equal Employment Opportunity (EEO). Performs other duties as assigned.

	
	

	
	

	SPECIAL REQUIREMENTS

	· CDCR does not recognize hostages for bargaining purposes. CDCR has a "NO HOSTAGE" policy and all prison inmates, visitors, nonemployees and employees shall be made aware of this.

	CONSEQUENCE OF ERROR

	· Example: Consequences of error may result in loss of time and could cause significant delays in program production. Such delays can result in inefficient use or misdirection of department resources resulting in the inability to meet efficiency and time line goals, and varying degrees of negative financial impacts to the department.
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