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As a valued member of the Caltrans team, you make it possible to improve lives and communities through transportation. 

GENERAL STATEMENT: 

Under the general direction of the Deputy Division Chief, Right of Way and Land Surveys, the Railroads and Utility 
Office Chief directs staff assistance to Headquarters' Right of Way and 12 Caltrans District Offices of Right of Way and is 
responsible, on a statewide basis, for the management, efficiency, and effectiveness of the assigned functions. 

CORE COMPETENCIES: 

As a Supervising Right of Way Agent, the incumbent is expected to become proficient in the following competencies as described below in 
order to successfully perform the essential functions of the job, while adhering to and promoting the Department's Mission, Vision, Values, 
Strategic Imperatives and Goals. Effective development of the identified Core Competencies fosters the advancement of the following 
Leadership Competencies: Change Commitment, Risk Appetite, Self-Development/Growth, Conflict Management, Relationship Building, 
Organizational Awareness, Communication, Strategic Perspective, and Results Driven. 

• Change Leadership: Develops new and innovative approaches needed to improve effectiveness and efficiency of work products.
Encourages others to value change. Considers impact and recommends changes. (Employee Excellence - Collaboration, Innovation,
Integrity, Stewardship)

• Dealing with Ambiguity (Risk): Can comfortably handle risk and uncertainty, as well as make decisions to act without having the total
picture. (Employee Excellence - Collaboration, Innovation, Integrity, Stewardship)

• Ethics and Integrity: Demonstrated concern to be perceived as responsible, reliable, and trustworthy. Respects the confidentiality of
information or concern shared by others. Honest and forthright. Conforms to accepted standards of conduct. (Employee Excellence -
Equity, Integrity)

• Problem-solving and Decision-making : Identifies problems and uses logical analysis to find information, understand causes, and
evaluate and select or recommend best possible courses of action. (Employee Excellence - Collaboration, Equity, Innovation, Integrity)

• Teamwork/Partnership: Develops, maintains, and strengthens partnerships with others inside or outside of the organization through
effective communication and collaboration. (Employee Excellence - Collaboration, Equity, Innovation, Integrity, Stewardship)

• Organizational Awareness: Contributes to the organization by understanding and aligning actions with the organization's strategic
plan, including the mission, vision, goals, core functions, and values. (Employee Excellence - Collaboration, Equity, Innovation,
Integrity, Stewardship)

• Communication: Expresses oneself clearly in all forms of communication. Gives feedback and is receptive to feedback received.
Knows that listening is essential. Keeps others in the Division and other functional units informed as appropriate. (Employee Excellence
- Collaboration, Equity, Innovation, Integrity, Pride, Stewardship)

• Perspective (Thinking Globally & X-function): Broad view of issues, ability to pose future scenarios, and think globally. Stays current
on changes and new developments in industry. Ability to look at and is open to different perspectives. (Employee Excellence -
Collaboration, Equity, Innovation, Integrity, Stewardship)

• Technical Expertise: Depth of knowledge and skill in a technical area. (Employee Excellence - Collaboration, Equity, Innovation,
Integrity, Pride, Stewardship)

TYPICAL DUTIES: 

Percentage Job Description 
Essential (E)/Marginal (M)1 

45% E Manages the Railroad and Utility functions. Responsible for statewide standards, policy, 
procedures, training programs, legislation and intergovernmental agency liaison and long-range 
goal development in assigned functions. Acts as Railroad and Utility consultant to the District/ 
Region Division Chiefs, Right of Way; advises on interpretation and application of statewide policy. 
Develop and disseminate statewide policy through staff and consultation with Districts and 
Regions. Use corporate services to administer the statewide program for Right of Way Railroad 
and Utility functions and further the program mission. 
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