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SECTION A: GENERAL DESCRIPTION 

Under administrative direction provided by the CSPS Functional Team Chief (ITM II), the Testing Manager (ITM I) is responsible for managing the testing team performing a variety of complex analytical, technical, and project management activities for the California State Payroll System (CSPS) Project, a statewide initiative to modernize and replace the State’s personnel and payroll systems. CSPS will deliver a modern Human Capital Management (HCM) and Payroll solution utilizing CGI Advantage to support position control administration, personnel administration, benefits administration, time management, travel advance and expense management, payroll processing, employee self-service, and streamlined business processes.

The incumbent is responsible for planning, organizing, directing, and overseeing all testing activities associated with the implementation of the future solution. The Testing Manager provides leadership and direction to Test Architects, Test Analysts, vendor resources, and business testing participants responsible for validating system functionality, business processes, interfaces, and payroll calculations. The incumbent ensures testing activities are executed in accordance with industry best practices, the Software Development Life Cycle (SDLC), System Testing Life Cycle (STLC), Agile methodologies, and project governance standards.

The incumbent serves as the project authority for testing strategy, test execution, defect management, testing governance, and testing readiness activities. The Testing Manager is responsible for ensuring the successful planning, coordination, execution, monitoring, and completion of System Integration Testing (SIT), User Acceptance Testing (UAT), Interface Testing, Regression Testing, and Parallel Testing activities. The incumbent ensures all testing activities provide sufficient validation that the future solution meets business requirements, complies with applicable policies and regulations, and functions as intended before production implementation.

The incumbent must demonstrate advanced knowledge of software testing methodologies, quality assurance principles, business systems analysis, risk management, project management practices, change management processes, and complex enterprise system implementations.

Duties include, but are not limited to:

SECTION B: ESSENTIAL FUNCTIONS

Candidates must have the ability to perform the following essential functions with or without reasonable accommodation.
	Percentage of Time Spent
	Typical Task

	40%
	Testing Program Leadership and Management:

Provides leadership and management oversight for all testing activities supporting the CSPS Project. Establishes testing policies, procedures, standards, and objectives to ensure consistent execution across all testing phases. Directly supervises Test Architects and Test Analysts and is responsible for assigning work, setting priorities, evaluating performance, developing staff, and ensuring adequate training and resource allocation.

Develops and maintains a high-performing testing organization capable of supporting the complex testing requirements of statewide personnel and payroll system implementation. Ensures testing resources possess the knowledge, skills, and tools necessary to effectively perform assigned responsibilities.

Provides strategic direction regarding testing readiness, testing risks, testing scope, defect management, quality assurance practices, and release recommendations.

Monitors testing progress and defect trends to identify risks, issues, and quality concerns. Directs corrective actions necessary to maintain project schedules and test objectives.
Establishes and monitors testing quality metrics and key performance indicators to measure testing effectiveness and project readiness.
Ensures all testing activities comply with SCO office standards, established quality assurance standards, project methodologies, governance requirements, implementation milestones, and industry best practices.

	40%
	Test Strategy, Planning, and Execution:

Directs the development, maintenance, and execution of comprehensive testing strategies, testing plans, testing schedules, and testing procedures for all project testing activities.
Oversee the planning, coordination, execution, monitoring, reporting, and successful completion of all project testing phases, including:
· System Integration Testing (SIT)
· User Acceptance Testing (UAT)
· Interface Testing
· Regression Testing
· Parallel Testing

Leads the planning and execution of User Acceptance Testing (UAT) by establishing testing schedules, coordinating State and vendor testing resources, coordinating testers across multiple departments and vendors, confirming business tester availability for training and execution, monitoring testing progress, and ensuring business validation activities are completed in accordance with project timelines, quality standards, and implementation objectives.

Provides management oversight for the planning and coordination of integration and interface testing activities with Information Systems Division (ISD), project teams, business owners, external partners, and impacted stakeholders to ensure successful end-to-end validation of system integrations, interfaces, and business processes. Manage UAT readiness, stake holder engagement, and production cutover testing.

Ensures testing activities are appropriately planned, resourced, scheduled, and executed to validate business requirements, system functionality, business processes, interfaces, payroll calculations, security controls, data integrity, and operational readiness.

Provides oversight of test case development, test script development, test scenario design, test data preparation, testing environment readiness, and testing execution activities. Ensures test coverage is sufficient to validate project requirements and business needs.

Reviews and approves state testing deliverables, testing results, testing metrics, and readiness recommendations before progression to subsequent project phases or production implementation.


	20%
	Stakeholder Coordination and Project Oversight:
Identifies, assesses, escalates, and mitigates testing-related risks and issues that may impact project scope, schedule, budget, quality, or implementation readiness.
Develops mitigation strategies and corrective action plans to address testing challenges and maintain project objectives.
Works closely with project leadership to ensure testing activities remain aligned with project timelines, milestones, and implementation goals.
Provides executive-level reporting on testing progress, quality metrics, testing readiness, defect status, and project risks. Collaborates with project leadership and contract management staff to coordinate and oversee vendor-supported testing activities.
Monitors vendor performance related to testing deliverables, testing execution, defect resolution, and project commitments. Reviews and approves testing deliverables produced by contractors and vendor resources.
Ensures vendor activities comply with project standards, contractual requirements, and established testing methodologies.




SECTION C: NON-ESSENTIAL FUNCTIONS
	
	Percentage of Time Spent
	Typical Task

	%
	Not applicable




SECTION D:  ADA REQUIREMENT

Alternatives will be provided for incumbents who are unable to perform the non-essential functions of the job because of a disability as defined by the Americans with Disabilities Act.

SECTION E: KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of:
The principles of personnel management, supervision, and training; the organization's mission, policies, principles and practices; business and management principles involved in strategic planning, resource allocation, leadership technique, coordination of people and resources; principles and practices of organization, administration, personnel (recruitment, selection, training, compensation, benefits, labor relations, negotiation, and personnel information systems), and budget management; organizational roles and responsibilities and the ability to tailor training appropriately; principles and practices of employee supervision, development, and training; a supervisor's responsibility for promoting equal opportunity in hiring and employee development and promotion; maintaining a work environment which is free of discrimination and harassment; principles of personnel management, supervision, and training; the department's Equal Employment Opportunity objectives; and a supervisor's role in Equal Employment Opportunity and the processes available to meet equal employment objectives. 
Ability to:
Supervise technical personnel; plan, administer, and monitor expenditures; assess, analyze, and identify information technology policy needs; establish cooperative relationships and gain support of key individuals to accomplish goals; plan, coordinate, and direct the activities of multi-disciplinary staff; effectively promote equal opportunity in employment and maintain a work environment that is free of discrimination and harassment; and effectively contribute to the department's Equal Employment Opportunity objectives.
SECTION F: RESPONSIBILITY FOR DECISIONS (CONSEQUENCE OF ERROR)

The incumbent will have access to very sensitive and confidential information.  Careless, accidental, or intentional disclosure of information to unauthorized persons can have far-reaching effects, which may result in civil or criminal actions against those involved. Unrecognized changes or incorrectly implemented changes can negatively affect project cost, schedule, and scope.

SECTION G: PERSONAL CONTACT

The incumbent will independently confer with all levels of management in the department daily and will consult with internal and external stakeholders, such as the Department of Human Resources (CalHR), and Department of Technology (CDT).

SECTION H: WORK ENVIRONMENT 

While at Headquarters: Work is performed in a high-rise climate-controlled office under artificial light with standard office furniture and equipment. If required to travel the incumbent may be subject to the elements of the destination.

While Teleworking: Employee will be expected to adhere to all requirements of the signed telework agreement. Employee may occasionally be required to attend meetings or work in an SCO office for limited periods.

SECTION I: PHYSICAL REQUIREMENTS

The incumbent may be required to sit for long periods using a keyboard and video display terminal/computer monitor(s).

Check the frequency of activity required of the employee to perform the job

	Activity
(Hours per day)
	Never
(0 Hours)
	Occasionally
(up to 3 hours)
	Frequently
(3 to 6 hours)
	Constantly
(6 to 8 hours)

	Sitting
	
	
	
	x

	Walking
	
	x
	
	

	Standing
	
	x
	
	

	Bending (neck/waist)
	x
	
	
	

	Squatting
	x
	
	
	

	Climbing
	x
	
	
	

	Kneeling
	x
	
	
	

	Crawling
	x
	
	
	

	Twisting (neck/waist)
	x
	
	
	

	Is repetitive use of hand(s) required?
	
	
	x
	

	Simple Grasping (R or L)
	x
	
	
	

	Power Grasping (R or L)
	x
	
	
	

	Fine Manipulation (R or L)
	x
	
	
	

	Pushing/Pulling (R or L)
	x
	
	
	

	Reaching (above/below shoulder level)
	x
	
	
	

	Lifting/Carrying
	Describe the heaviest item required to be lifted or carried, the frequency and the distance:  N/A



SECTION J: SIGNATURE

By signing this document, I acknowledge I understand all requirements and information stated above and understand the duties may be modified in accordance with the established job specifications for the class and in conjunction with office needs and have received a copy of this duty statement.



________________________________________	_____________________
Employee’s Signature					Date


I have discussed and provided a copy of this duty statement to the employee named above.


_______________________________________	_____________________
Supervisor’s Signature					Date


Rev. 07/21

