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22nd District Agricultural Association
	Classification Title/Code: Staff Services Manager I (4800)
	Department: Public Safety

	Working Title: Public Safety Manager 
	Tenure: Permanent  
	Time Base:  Full Time

	Reports to: Manager I (Public Safety Director)
	CBID: S01
	FLSA Status: Exempt

	
	Supervision Exercised: Yes (13-439)
· Events Services Supervisor (1)
· Lead Security Guards (5)
· Security Guards (2)
· State Fair Workers (11)
· 125-Day Temp Employees (up to 420)



	Name:  Vacant
	Effective Date: September 1, 2026


The statements contained in this job description reflect the general details as necessary to describe the principal functions of this job. This job description should not be considered an all-inclusive listing of the work requirements. The incumbent of this position may perform other duties (commensurate with this classification) as assigned, including work in other functional areas to cover during absences, to equalize peak work periods, or otherwise to balance the workload.

Position Description
Under the general direction of the Public Safety Director (Manager I), the duties of the Public Safety Manager (Supervisor I) include, but are not limited to, efficiently and effectively managing the day-to-day operations and services of the 22nd District Agricultural Association’s Public Safety Department for the 22nd District Agricultural Association, providing team development and leadership, managing Public Safety programs, creating and coordinating numerous traffic, transportation, and parking related contracts and encroachment permits, overseeing and controlling various security equipment and technologies, and performing other related responsibilities. 

Essential Job Functions     
Employee must be able to perform the following functions with or without reasonable accommodation. Consideration of reasonable accommodation for qualified individuals with disabilities may be made, providing that doing so does not impose an undue hardship.

35% Management of Public Safety Operations and Services 
· Plans, organizes, coordinates, and manages the day-to-day operations of the Public Safety Department providing District-wide security and safety.
· Identifies and implements operational practices, procedures, and policies to reduce life safety risks, limit exposure/liability, and sustain the highest standards of services.
· Analyzes security operations, traffic patterns, and parking plans to identify risks or opportunities for improvement to formulate operational plans, staffing, and necessary resources. 
· Completes the annual traffic encroachment permits for the City of Del Mar, the City of San Diego, and Caltrans. This includes ensuring the updated traffic plans (signed and stamped by a certified Traffic Engineer) are included. 
· Resolves complex security risk issues and operational matters. 
· Manages all Public Safety, Traffic, and Parking operations covering a 324-acre multi-use facility and around the Horsepark facility.
· Keeps up on legislation affecting Public Safety operations and makes recommendations to the Public Safety Director.
· Monitors and evaluates the Public Safety Department's efficiency and effectiveness of service delivery methods and procedures and recommends, within department policy and budgetary means, appropriate service, staff scheduling, and overall staffing levels. 
· Provides status of operations to the Public Safety Director and apprises of sensitive or high-profile issues utilizing various resources/skills (e.g., communication, interpersonal, writing).
· Enforces specific policies and procedures through proper communication and training with an emphasis on overall staff safety and A+ quality guest service. 
· Makes effective decisions, generates innovative ideas and recommendations, develops innovative approaches, and streamlines complex situations by considering relevant facts and information.
· Oversees and reviews all incidents reports, logs, and briefings generated by the staff to ensure accuracy and completion in a timely manner.
· Participates in the development, review, and monthly monitoring of the Public Safety Department’s budget. 
· Works cooperatively with varied personalities, deals effectively with all staff and the public, demonstrates flexibility and adaptability in response to work priority changes. 
· Uses good judgement and a high degree of tact in dealing with staff, the public, vendors, contractors, and all users of District facilities and communicates with courtesy, respect, and diplomacy. 

35% Team Development and Leadership
· Demonstrates strong and effective leadership to develop and retain highly competent, service-oriented staff through selection, coaching, and day-to-day management practices that supports District’s purpose, mission, vision, values, goals, and objectives.
· Provides guidance to all assigned staff by establishing, monitoring, and enforcing policies and procedures, budget implementations, and coordination of inter-departmental planning.
· Trains staff on procedures and maintains an ongoing training/retraining program to ensure that all staff are familiar with procedures at all times. 
· Manages and oversees the work plan for assigned staff, assigns work activities and projects based on functional areas involved, workload levels, individual expertise, and skills; reviews and evaluates work products, methods, and procedures, and meets with staff to identify and resolve problems. 
· Establishes and maintains effective relations, exhibits tact and considerations, and works actively to resolve conflicts to create positive relationships that promote success and a mutually respective environment.
· Balances team and individual responsibilities, exhibits objectivity and openness, contributes to building positive teamwork, and builds morale and team commitments to goals and objectives.
· Leads by example, participates in programs and activities that promote workplace diversity and success, and recognizes the efforts and accomplishments of assigned staff to create a positive work environment.
· Provides timely and effective performance feedback and coaching to assigned staff noting exceptional performance as well as areas of development and training needs through regular written and verbal communications to improve efficiency and effectiveness.
· Hires and carries out managerial responsibilities to promote Equal Employment Opportunity (EEO), Americans with Disabilities Act (ADA), and other personnel practices and policies to maintain a work environment that is free of discrimination, harassment, retaliation, and unprofessional conduct utilizing knowledge of laws, rules, regulations, policies, procedures, training, and communication skills.
· Administers provisions of collective bargaining agreements to ensure compliance in the course of managing represented employees.
· Coordinates with the Human Resources Department on employee issues and acts as needed to resolve issues.
· Ensures appropriate scheduling of staff to ensure adequate coverage and approves or denies staff requests for time off, requests for overtime, and reviews and approves timesheets for accuracy and in compliance with procedures, policies, rules, laws, and regulations of the District, State, bargaining contracts, etc. 

15% Management of Public Safety Programs 
· Ensures that the Public Safety Programs are effective, up-to-date, and provide value.
· Monitors security policies, programs, and procedures to ensure compliance with District, Local, State, and Federal policies, licensing requirements, and applicable government security requirements, policies, and directives. 
· Provides emergency response training for District management and staff who will have a role and responsibility during an emergency pursuant to the District’s Emergency Operations Plan. 
· Coordinates a team of law enforcement from various governmental agencies in providing security, protection, crowd control, and emergency preparedness strategies requiring a high degree of diplomacy, flexibility, and adaptability. 
· Makes recommendations to the Public Safety Director regarding budget items for the District regarding achieving the department’s goals for enhancing the Public Safety Department's programs and services.




10% Management of Public Safety Equipment and Technologies 
· Manages and ensures that resources are appropriately and efficiently allocated to key areas of work and that priorities are always covered adequately. 
· Implements internal security plans to provide security of District property, assets, staff, guests, and the public including, but not limited to, facility policies and procedures, emergency operations center, emergency evacuation planning, access control, video surveillance, and alarm systems.
· Coordinates and oversees physical security technologies (e.g., metal detector, card key access systems, alarm systems, video surveillance systems) to safeguard District property, assets, staff, guests, and the public. 
· Manages and implements the Detex system (guard patrol) to verify areas have been checked and security responsibilities have been thoroughly completed.
· Maintains control of master key inventories and District keys in order to ensure that only assigned/authorized staff have access to areas/operations.
· Coordinates with other District departments and vendors in purchasing security related equipment, technology, and supplies (e.g., cell phones, computers, radios, electronic sign boards, etc.) utilizing contracting and procurement policies and procedures.  

Marginal Job Functions  

5% Other Related Responsibilities 
· Maintains control of Lost and Found valuables during non-Fair time and ensures that all items are properly returned to guests upon inquiries and verification being made.
· Completes various special projects as assigned by the Public Safety Director in a timely and efficient manner.  Some of the special projects include, but are not limited to, transportation-related contracts (i.e., off-site parking lots, traffic management electronic signs, bicycle maintenance, traffic management safety courses, bed, and vehicle rentals, as well as other Public Safety contracts, etc.)
· Attends professional seminars, conferences, and meetings to share and exchange Public Safety related information.
· Responds to emergency situations during and after standard hours of operations to resolve urgent issues.  These emergency situations may require the working of extended hours for multiple days in a row until the situation is resolved. 
· Serves as backup for the Public Safety Director as well as the other Staff Services Manager I (Transportation) position during an absence.  
· Performs other duties as directed, requested, or assigned.

Working Conditions   
The work environment is performed in both a standard office with artificial light and climate control as well as outdoors in the sun/heat or other outdoor elements (i.e., rain, wind, etc.).  Outdoor work activities involve prolonged standing, bending, and lifting objects up to 50-70 lbs.  Indoor work activities involve performing office setting assignments, sitting for prolonged periods of time, bending neck in an upward and downward flexion and side-to-side turning of neck, pushing and pulling file drawers, moving boxes up to 25 pounds, and operating standard office equipment requiring repetitive hand movement and fine finger dexterity and fine coordination including the use of a computer keyboard, mouse, calculators, telephone, and radio. Additional work activities involve the abilities to verbally communicate and hear to express and exchange information, see to perform assigned tasks, and read, write, and speak English at a level required for successful job performance. 

Work environment may involve some exposure to hazards, dangerous environment, or physical risk that require following safety precautions.

Employee must be able to travel by private vehicle, District’s vehicle, or various modes of transportation to various locations. Travel is primarily local during the business day, although some out-of-the-area and overnight travel may be required. 

Attendance, Conduct, And Performance Expectations  
This position requires the incumbent to maintain acceptable, consistent, and regular attendance at the job site at such level as is determined at the Department’s sole discretion; work cooperatively with team members and others and meet performance expectations to enable the District to provide the highest level of service possible; communicate effectively (orally and in writing if both appropriate) in dealing with the public, employees, and others; develop and maintain knowledge and skill related to specific tasks, methodologies, materials, tools, and equipment; complete assignments in a timely and efficient manner; and adhere to District policies and procedures regarding attendance, leave, and conduct. Also, must be regularly available, willing to work the hours the Department determines are necessary or desirable to meet its business needs, and able to manage unexpected issues and situation 24/7. 
Duties of this position are subject to change and may be revised as needed or required.
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