STATE OF CALIFORNIA
CALIFORNIA STATE TRANSPORTATION AGENCY
POSITION DUTY STATEMENT
	CLASSIFICATION TITLE
	Information Technology Manager II
	OFFICE/BRANCH/SECTION
	CalSTA

	WORKING TITLE
	Enterprise Data & AI Strategy Officer
	POSITION NUMBER
	703-008-1406-xxx

	TENURE/TIMEBASE
	Permanent / Full-Time
	REVISION DATE
	10/15/2026


GENERAL STATEMENT
Under the administrative and general direction of the Agency Information Officer (AIO), and in collaboration with CalSTA executive leadership, Transportation Departments, control agencies, technical teams, business stakeholders, and strategic technology partners, the incumbent serves in a senior management role responsible for enterprise IT portfolio management and for advancing CalSTA's enterprise data, artificial intelligence (AI), and emerging technology capabilities. The Information Technology Manager II provides leadership in organizational IT policy, long-range technology planning, enterprise portfolio governance, data and AI strategy implementation, and the prioritization and oversight of complex, high-visibility technology initiatives.
The incumbent serves as a critical bridge between executive strategy, enterprise portfolio management, data capabilities, and AI implementation. The position preserves and matures the Enterprise Project Management Office (EPMO) governance capabilities while expanding enterprise leadership for the CalSTA Data Hub and related AI and emerging technology initiatives. The incumbent ensures investments and initiatives are strategically aligned, appropriately governed, technically viable, coordinated across departments, and positioned to deliver measurable business and mission value.
The incumbent exercises broad management responsibility for planning, organizing, coordinating, directing, and controlling assigned enterprise portfolio, data, AI, and emerging technology activities; develops and implements standards, processes, and governance practices; provides executive-level analysis and recommendations; and represents the AIO in internal and external forums as assigned.
TYPICAL DUTIES
	30%
E
	Enterprise Data Hub, AI, and Emerging Technology Leadership (E)
Provide enterprise leadership and strategic coordination for the CalSTA Data Hub, AI initiatives, and emerging technology capabilities. Establish and maintain an enterprise view of data and AI opportunities and coordinate priorities across CalSTA and its Transportation Departments.
Work with CalSTA leadership, departmental IT and business stakeholders, Databricks, and other technology partners to align platform capabilities and technology investments with Agency business objectives, strategic priorities, statewide requirements, and measurable outcomes.
• Identify, evaluate, prioritize, and advance AI and data use cases based on strategic alignment, business value, feasibility, risk, data readiness, technical dependencies, and potential enterprise applicability.
• Establish and manage an enterprise pipeline and prioritization framework for AI and data use cases, including proofs of concept, pilots, and emerging technology solutions.
• Provide technical review and guidance for proofs of concept, pilots, and emerging technology solutions, including oversight of integration among data sources, applications, platforms, analytics, and AI capabilities.
• Evaluate data readiness, data quality, integration requirements, interoperability, scalability, sustainability, security/governance dependencies, and implementation considerations necessary to support AI and advanced analytics use cases.
• Coordinate dependencies among data, technology, business, security, governance, and implementation activities; identify opportunities to leverage shared data and technology capabilities across departments and reduce duplication.
• Promote responsible and effective AI adoption consistent with statewide requirements and CalSTA strategic priorities; identify opportunities to scale successful solutions across departments and business areas.
• Establish performance measures and executive-level reporting to communicate Data Hub and AI portfolio progress, outcomes, risks, dependencies, investment value, and opportunities.



	30%
E
	Enterprise IT Portfolio Management and Oversight (E)
Serve as a senior enterprise IT portfolio manager responsible for the planning, coordination, strategic implementation, and oversight of critical and complex technology initiatives across CalSTA. Plan, direct, organize, and control assigned portfolio activities and ensure alignment with Agency strategic initiatives, enterprise architecture guidelines, state policies, and industry best practices.
Collaborate with Transportation Departments to understand proposed IT initiatives and develop flexible, compliant planning and delivery strategies reflecting criticality, complexity, business value, and risk. Provide consultation regarding project and product planning, delivery approaches, resource and cost considerations, procurement/vendor strategies, and opportunities for solution reuse.
• Maintain and continuously improve the enterprise portfolio oversight framework and executive reporting processes used to monitor portfolio health, business value, schedule, budget, risk, issues, dependencies, and procurement activities.
• Analyze project performance and status information, including project status, oversight, and IV&V information as applicable; escalate material risks and issues and recommend mitigation strategies to executive leadership.
• Partner with the California Department of Technology (CDT) and CalSTA departments on Project Delivery Lifecycle (PDL), and related statewide planning and oversight requirements; contribute to improvements in statewide and Agency portfolio practices.
• Provide oversight of CalSTA IT governance policies and practices and support Agency-wide adherence to established IT processes, standards, and reporting requirements.
• Prepare dashboards, decision-support materials, recommendations, and executive-level presentations for CalSTA leadership, control agencies, and other internal and external audiences.



	20%
E
	Enterprise Leadership, Governance, and Organizational Management (E)
Provide senior management leadership for the continued development and continuous improvement of processes, governance, and technology supporting CalSTA enterprise portfolio, data, AI, and emerging technology functions. Organize and direct work in accordance with Agency priorities and changing business needs.
Influence organizational IT policy and formulate long-range IT programs and objectives. Establish and maintain standards, processes, procedures, and governance practices for enterprise portfolio management, data and AI initiative intake and prioritization, technology evaluation, and executive decision support.
• Lead and coordinate cross-functional and multidisciplinary collaboration across CalSTA and Transportation Departments; facilitate alignment on enterprise priorities, dependencies, governance requirements, and outcomes, and support resolution of cross-organizational issues.
• Provide enterprise-level strategic direction and guidance to multidisciplinary stakeholders and matrixed teams to advance complex data, AI, technology, and portfolio initiatives across the Agency.
• Represent the AIO in internal and external meetings as assigned and build effective working relationships with executive leadership, Transportation Departments, control agencies, governmental partners, and private-sector technology partners.
• Ensure enterprise technology initiatives are evaluated as integrated capabilities and outcomes rather than isolated departmental efforts.



	15%
E
	Policy, Strategic Planning, and Enterprise Technology Advisory Services (E)
Play a role in the formulation, evaluation, recommendation, and implementation of IT policies, standards, processes, and procedures affecting enterprise portfolio management, data, AI, emerging technology, information systems architecture, and related governance.
Conduct analysis of technology trends, statewide policy, and industry best practices to maintain operational readiness and prepare CalSTA for future technology and capacity needs. Assess policies and requirements issued by control agencies, including CDT, Department of Finance (DOF), and Department of General Services (DGS), and provide recommendations regarding Agency impact, response, and compliance.
• Participate in strategic and tactical planning activities, including IT strategic planning, information management/data strategy planning, resource planning, and Budget Change Proposals as required.
• Coordinate reviews, presentations, approvals, and executive decision-making for portfolio, data, AI, and emerging technology initiatives.
• Develop and maintain processes, documentation, and automated tools that improve portfolio governance, intake, prioritization, reporting, transparency, and continuity.
• Prepare informational and status reports, policy analyses, recommendations, requests for approval, and executive presentations for internal and external audiences.



	5%
M
	Other Management and Advisory Responsibilities (M)
Perform other related management, advisory, research, and special assignment duties necessary to support CalSTA's technology mission. Participate in committees, workgroups, and cross-agency initiatives; provide subject-matter expertise; and respond to time-sensitive executive requests.



SUPERVISION OR GUIDANCE EXERCISED OVER OTHERS
The incumbent provides enterprise-level leadership, direction, and guidance to multidisciplinary teams and coordinates work across CalSTA, Transportation Departments, consultants, vendors, and strategic technology partners. The incumbent leads complex enterprise initiatives through matrixed relationships, facilitates alignment on enterprise priorities and governance expectations, supports cross-organizational decision-making, and provides strategic and technical guidance to project, data, and technology teams.
KNOWLEDGE, ABILITIES, AND ANALYTICAL REQUIREMENTS
The incumbent must have knowledge of principles, practices, and trends of public administration and information technology management, including organization, strategic planning, cost/benefit analysis, enterprise architecture, technology business management, data management, artificial intelligence and emerging technology concepts, portfolio and project management, governance, vendor management, information security and risk considerations, and applicable State IT policies and procedures.
The incumbent must be able to develop and evaluate alternatives; make sound recommendations and timely decisions; establish priorities; effectively develop and use resources; plan, coordinate, and provide direction to interdisciplinary and matrixed teams; reason logically and creatively; analyze complex managerial and technical issues; translate technical concepts into clear business language; communicate effectively with executive, technical, and business audiences; negotiate and resolve issues tactfully; build confidence and cooperation across organizational boundaries; and lead change in a complex enterprise environment.
RESPONSIBILITY FOR DECISIONS AND CONSEQUENCES OF ERROR
The incumbent exercises substantial independent judgment in advising executive leadership, establishing priorities, recommending governance and technology approaches, and coordinating high-visibility enterprise initiatives. Decisions may affect Agency-wide technology investments, portfolio performance, data and AI capabilities, compliance with statewide requirements, executive decision-making, and CalSTA's ability to deliver transportation mission outcomes. Poor judgment or ineffective coordination may result in project or investment failure, duplication of technology solutions, increased cost or risk, loss of stakeholder confidence, or reduced ability to produce reliable decision-support information.
PUBLIC AND INTERNAL CONTACTS
The incumbent interacts regularly with the AIO and CalSTA executive leadership; executives, managers, technical staff, and business stakeholders across Transportation Departments; State control agencies; other governmental entities; consultants; vendors; and strategic technology partners. The incumbent must develop and maintain strong working relationships and communicate effectively on sensitive, complex, and high-visibility technology matters.
PHYSICAL, MENTAL, AND EMOTIONAL REQUIREMENTS
The incumbent may be required to sit for prolonged periods using a computer and telephone; manage multiple concurrent priorities; adjust rapidly to changing conditions; perform completed staff work with short notice; exercise tact and sound judgment in sensitive situations; maintain confidentiality; and work effectively under time-sensitive and high-visibility conditions. Regular and consistent attendance is critical to successful performance of the position.
WORK ENVIRONMENT
This position may be eligible for telework in accordance with CalSTA policy and operational needs. In-person attendance, travel to Transportation Department or partner locations, and work outside regular business hours may be required to support executive priorities, critical technology activities, meetings, or issue resolution.
EMPLOYEE / SUPERVISOR ACKNOWLEDGMENT
I have read, understand, and can perform the duties listed above, with or without reasonable accommodation. I understand that this duty statement represents the major functions and responsibilities of the position and may be updated consistent with the classification and operational needs.
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