CEA-Chief of Product
358-704-7500-911


**SUPPLEMENTAL APPLICATION** REQUIRED
Please answer the following 19 questions. Your responses must be included on this document; “See resume” will not be accepted. You must upload the completed Supplemental Application in order to submit your application for this position. 

1. Do you have 10+ years progressively responsible marketing experience, preferably in classic brand management and/or product development and management?  

Indicate yes or no. How many years of experience do you have:          

2. Knowledge in all areas of product development. Demonstrated track record of successfully managing all activities associated with a product portfolio. 

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

3. Management and leadership skills with proven experience leading and motivating multiple direct/indirect reports and cross-functional teams. 
Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

4. Demonstrated success in driving innovation and change. 

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

 NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

5. Experience and a demonstrated track record of planning and launching new products and/or enhancements.  

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

6. Strong analytical, strategic planning, forecasting and budgeting/financial skills. 

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

7. Experience managing vendors, including negotiating and managing vendor contracts and agreements.
Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

8. Understanding of consumer and brand research. Eperience in interpreting data, identifying trends, and using those insights to make informed decisions.

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

9. Strong critical decision-making and problem-solving skills.
Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

10.  Outstanding collaboration and interpersonal skills with the ability to interact with a range of personalities and styles, build consensus, and establish effective relationships of all levels of the organization.

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

11. Project management experience with the ability to manage multiple workflows and meet deadlines. 

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

12. Detail oriented with excellent organizational and time management skills. 
Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

13. Excellent oral/written communication and presentation skills.  

Using a scale of 1 to 5 with 1 being Novice and 5 being Expert, indicate your level of proficiency.

NOVICE
INTERMEDIATE
EXPERT


1
2
3
4
5
N/A

14. Do you have a bachelor’s degree or higher in marketing, business administration or a related field?   

Indicate yes or no.
If no, please describe how your experience substitutes for the preferred degree:
15. Experience with lottery, gaming, entertainment and/or consumer packaged goods.
Indicate yes or no. If yes, please describe your specific experience: 

16. Describe your proudest achievement as a marketer. Include overview of situation, strategic/tactical approach, and results. What was your role? What made it successful?
17. What experiences do you bring from your current role and your career to date that would be valuable in this position?
18. Do you have knowledge of: Select all that apply-

· The organization and functions of California State Government including the organization and practices of the Legislature and the Executive Branch; 

· principles, practices, and trends of public administration, organization, and management; 

· techniques of organizing and motivating groups; 

· program development and evaluation; 

· methods of administrative problem solving; 

· principles and practices of policy formulation and development; 

· personnel management techniques; 

· equal employment opportunity objectives; and 

· a manager's role in the equal employment opportunity program.

 

19. Do you have the ability to: Select all that apply-

· Plan, organize, and direct the work of multidisciplinary professional and administrative staff; 

· analyze administrative policies, organization, procedures, and practices; 

· integrate the activities of a diverse program to attain common goals; 

· gain the confidence and support of top-level administrators and advise them on a wide range of administrative matters; 

· develop cooperative working relationships with representatives of all levels of government, the public, and the Legislative and Executive Branches; 

· analyze complex problems and recommend effective courses of action; 

· prepare and review reports; and 

· effectively contribute to the department's or agency's equal employment opportunity objectives.
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Duty Statement
Marketing DivisionProduct Development

Chief of Product

CEA A
358-704-7500-911
Under the direction of the Assistant Deputy Director of Marketing, the Chief of Product leads the team responsible for driving revenue and profit growth through the development of strategic games and products for Lottery game portfolio. The CEA is responsible for defining the Lottery's long-term product needs, overseeing new game implementation plans to ensure they are consistent with long term strategies, and managing the planning and development process for all Lottery products. This includes making recommendations to the Assistant Deputy Director of Marketing and the Deputy Director of Sales & Marketing on the Lottery’s annual and long-term business strategies for new games and the overall product portfolio as well as the communication “touchpoints” for delivering these Lottery products, working with the Research team to obtain any relevant information necessary for developing critical recommendations, and working collaboratively with all Lottery divisions to communicate product and distribution strategies. The CEA manages all facets of a product lifecycle from initial research and concept creation to game introduction and maintenance through termination while also providing input and direction on the strategies and associated tactics for consumer and retailer promotional efforts.  

A.
Essential Functions

35%
Develop, implement and manage the activities associated with the product portfolio of Lottery draw and Scratchers games, including both annual product plans and long-term strategic plans. This includes leading the entire development process from defining research objectives to presenting strategic recommendations. Collaborate with major vendor partners to develop new game concepts Partner with the Business Planning & Research team in developing marketing research objectives for Lottery products by identifying key product testing objectives to be tested and creating any concepts for player/retailer feedback. Review and analyze research findings, consumer insights, and sales performance data to assist in the development of core and innovative strategies for the Lottery's three to five-year product development plan. Develop game strategy procedures to meet annual product and sales goals that can be measured using Key Performance Metrics (KPIs). 
Investigate, analyze and make recommendations regarding new technologies, trends and shifts in marketplace behavior relevant to the development and distribution of Lottery products, with full project management responsibility for ensuring the development of these long-term strategies. Recommend and develop policies in support of the Lottery’s plans that positively impact the entire category of all Lottery games.

35%
Provide comprehensive oversight and management of new game launches and/or product enhancements. Ensure product strategies for all Lottery games are followed through the development, implementation, maintenance and if necessary, termination phases. Coach, manage and mentor staff responsible for implementing the Lottery's annual product plan by creating ideas, testing games, finalizing concepts, identifying key product positionings and managing the steps to introduce the new game and/or features statewide, including collaborating with other divisions and vendor partners.

15%
Partner with Chief, Consumer Marketing & Advertising to develop comprehensive marketing strategies and tactical plans to support Lottery products. Facilitate the communication of upcoming product development and distribution strategies and technologies to Executive, Sales & Marketing and ITSD divisions as well as major vendor partners. Additionally, keep Sales and Marketing management apprised of Lottery business trends and long-term product and distribution plans.  
10% 
Assist in the management of the Scratchers printing vendor contracts, including oversight on expenditures and any reconciliation/budget concerns. The CEA is also responsible for negotiating product licensing agreements with outside companies/vendors that will increase the visibility and improve sales performance of game products and the Lottery. 

B.
Marginal Functions

    5%
Work on special projects as assigned by the Assistant Deputy Director of Marketing and the Deputy Director of Sales & Marketing.
C.
Supervision Received

The Chief of Product receives direction from and reports directly to the Assistant Deputy Director of Marketing. Direction and reporting to the Deputy Director of Sales & Marketing where applicable.
D.
Supervision Exercised
The Chief of Product directly supervises two Senior Marketing Specialists, two Marketing Specialists, two Marketing Analyst I/IIs, one Graphic Designer, and an Office Technician.  
E. Administrative Responsibility

The Chief of Product is responsible for assisting in the development of the annual business plan and the long-range strategic plan. In addition, the Chief is responsible for adhering to the laws, rules, policies, and procedures pertaining to civil service employees in general, and specifically to employees of the Lottery.

F.
Personal Contacts


The Chief of Product will have regular contact with the Chief of Consumer Marketing & Advertising and all levels of marketing staff as well as the Assistant Deputy Director of Sales and the Sales leadership team; frequent contact with the Lottery Director, Chief Deputy Director, Deputy Director of Business Planning & Research and staff, Deputy Director of Sales & Marketing, Deputy Director of ITSD and staff, Deputy Director of Finance, Chief Legal Counsel and legal staff, and Sales managers and their staff. The incumbent will also have routine contact with other Deputy Directors and Chiefs, as well as with contracted vendors and with other state Lotteries.

G.
Actions and Consequences


Lottery products drive all Lottery revenue, with Scratchers products accounting for almost 70% of total revenue. Proper management of the product portfolio and the introduction of new products and new modes of distributing Lottery products are critical to ensure the future health of the Lottery. Failure to adequately develop long term strategies not meeting the needs of players could result in a serious decline in sales/profits and, therefore, contributions to public education.  Poor judgment in managing the introduction of new games/features, promotions, and experiential marketing efforts would lead to poor selling products and programs.  

H.
Other Information


The Chief of Product must have a strong background in product development, planning, marketing strategy development, marketing management and project management.  Personal skills should include the ability to analyze data effectively, make presentations and collaborate effectively with other units and divisions.  Strong verbal and written communication skills are also required.  Possession of a master’s degree in Marketing or a closely related business field is desireable.
I. Job Requirements

Activities required to perform the essential functions of the position include the ability to sit, talk, hear, see, read and comprehend written instructions, manuals and correspondence, and reason logically.  The incumbent may be required to travel.

Supervisor’s Signature






Date

I have read and understand the duties assigned as described above.

Signature of Incumbent






Date

4

